CONG TY NUGC SANH HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY NUOC SACH SO 2 HA NOI Déc lap - Tw do - Hanh phic

Ha No¢i, ngayAb thang 4 nam 2018

TO TRINH
PAI HOI PONG CO PONG
V/v Thong qua Ké hoach sin xuit kinh doanh giai doan 2018-2020.

- Can cir Quyét dinh sé 7303/QDP-UB ngay 31/12/2014 cia UBND Thanh pho Ha

Noi vé viéc ph€ duyét Gia tri doanh nghiép tal thoi diém 30/9/2014 va Phuong 4n co

phan hoa Cong ty TNHH MTV Nuéc sach sé 2 Ha Noi1 thugc Cong ty TNHH MTV
Nudce sach Ha Noi:

- Cin clr Quyét dmh sn 1680/QD-UB ngay 90!41‘2015 cua UBND Thanh phd Ha Noi
vé viéc diéu chinh co cdu vnn diéu 1¢ cua c¢ong ty ¢ phan khi thue hién cb phan hoa Cong ty
TNHH MTV nuéce sach s6 2 Ha Noi thude Cong ty TNHH MTV Nudéc sach Ha Noi;

- Cin cir Diéu 1é Cong ty va céc quy dinh hién hanh;

- Can cu két qua hoat dong san xuét kinh doanh giai doan 2015-2017 cua Cong ty
Nude sach s6 2 Ha Nai.

Cong ty Nude sach s6 2 Ha Noi kinh trinh Dai hoi dong co dong thong qua Ké
hoach san xuat kinh doanh giai doan 2018-2020 nhur sau:

I. Muyc tiéu phat trién SXKD ciia Cong ty.

1. Giit vimg su 6n dinh cua Cong ty trong moi mit hoat dong;

2. Néng cao chat luong dich vy cap nudc an toan 6n d;nh

3. Nang cao chat luqng nude cap, dap ing Quy chuan quéc gia va yéu ciu cua
UBND Thanh Phﬂ vé chat lu*t;mg nudc:

3. Duy tri 6n dinh virng chic ty 1 nuée thu duge tién cao (khoang 90%), doanh thu
tién nuGe ndm sau cao hon nim trudce:
4, Duy tri va giir viing vi¢c lam, on dinh doi song CBCNYV;

5. Ung dung khoa hoc cong nghé, ting ndng suét hi¢u qua lao dong, hidu qua SXKD.
II. Phwong 4n dau tw phat trién va chién lrge SXKD ciia Cong ty

Glal doan 2018-2020 dirng trudce tinh hinh méi, hau hét khu vue cac xi chua c6 hé
thﬂng cap nudc cia Cong ty Thanh phd dﬁ giao cho don vi khac thue hién nén cdng tac
phat trién khach hang, mo rong dia ban cap nudc thuc hién rat khé khan, da ting trudng
cua Cnng ty vi v@y cling s€ bi chim lal cOng tac dau tu phat trién cia Cong ty s€ tap
trung dé dam bao giix vimg thi phan cap nudce va thue hién noi clung dau tu cho cong tac
nang cao chat lugng hé thong cip nude dé dam bao thue hién cap nudce an toan theo ké
hoach s6 148/KH-UBND ngay 23/6/2017 v/v Cap nuéc an toan, chong thét thoat thit thu
nudce sach trén dia ban Thanh phd Ha Noi giai doan 2017-2020.

+ Tap trung dau tw cho phit trién nguon: nang cong suat khai thac va xir ly nudc
cap tai cac tram cuc bd de chu d:png dap ing nhu cau dung nudc ting thém cua khach
hang hién c6, dong thoi cip ngudn nude cho cac khach hang tai cac khu vuc méi. Du




kién ké hoach giai doan 2018-2020 s& phat trién ting ning luc san xuit nudc thém
khoang 10.000 m3/ngd - 15.000 m3/ngd.

Nghién ciru, tim kiém cdc giai phap cong nghé phit hop dé cai tao, bé sung hé
théng loc nudc cho cdec Tram sin xuit hién c6 cua Cong ty dam bao tiéu chudn chat
lugng nude theo két luan chi dao tai Thong bao s6 601/TB-UBND ngay 19/6/2017 va
Thong bao s6 1013/TB-UBND ngay 24/8/2017 ciia Chit tich UBND Thanh phd.

+ Tap trung dau tw phdt trién mang: mé rong pham vi bao phii ciia hé thong cap
nuoc Cong ty dang quan ly (mang ludi duong ong cap nude truyén tai, phan phoi, dich
vu ), pht hop véi quy hoach cép nuée thu d6 Ha Noi dén nam 2030 va tAm nhin dén nim
2050 da dugc thu tudng phé duyét tai quyét dinh sb 499/Qb-1Tg ngay 21/3/2013; Giir
vimg thi phan cap nude, dam bao hoan thién hé thffmg cap nuéc cac khu vuc Cong ty
dugc giao cap nude.

+ Tép trung phit trién khach hang, dé ting doanh thu tién nwée: Do didu kién
dia ban cap nudc cia Cong ty rat khé mé rong, s€ khong c6 khach hang méi tai nhirng dy
4n cap nudc tdp trung. Viéc phat trién khach hang chu yéu vao cac khu vuc di duoc cép
nudc bao gobm cac khach hang bd sung (h$ mai) va phat trién khach hang tai cac khu nha
chung cu khu d6 thi dir kién di vao hoat dong.

- Ném 2018 s€ tap trung phat trién khdch hang tai cdc khu vy con lai ciia céc XA, thi
tran thudc dia ban cap nudc Cong ty duge giao thuc hién.

- Nam 2019 phit trién khach hang chi yéu tai mot sé khu nha chung cu, khu dé thi
trén dia ban quan Long Bién dy kién di vao hoat dong niam 2019.

- Nédm 2010 phat trien khach hang chu yéu tai mot s6 khu nha chung cu, khu dé thi
trén dia ban quan Long Bién, huyén Gia Lam duy kién di vao hoat dong nam 2020.

Du kién ké hoach giai doan 2018-2020 modi nim sé& tang tr 6.000 - 10.000 khach
hang, cu thé:

Nam
i Niim 2018 Nim 2019 Nim 2020
Chi tiéu

Khéch hang 10.000 6.000 8.000
Ty 1€ dan cu duge cap nude:

- Khu vuee quan Long Bién ty I¢ dan s6 duge cdp nuée: 100%;
- Khu viee huyén Gia Lﬁm_. huyén Déng Anh, huyén Séc Sc:w, huyén Mé Linh: dam
bao cap nudc cho 100% dan s6 cdc xa, thi tran trong pham vi cap nudc cia Cong ty.
+ Ting !wp’rfg nwoc tiéu thu binh quﬁn diu nguoi: tang san lugng nufrr.i cap tir dffr tang
doanh t!m tién nudc, nang cao tiéu chuan ‘dﬂng nudc cua ngu!iri dan (doi song kinh té tang
I€n, thiét bi dung nmi'rc nhi€u hon, nhu cau cao hon). Dl,{ kién mirc tang san lugng nude
tiéu thu b‘mp quan dau nguodi tang khoang 05%/niam, dén nam 2020 san lugng tiéu thu
binh quan dau nguoi dat:
- Khu vuee do thi: 130 I/ng/ngd:
- Khu viee ven dé: 115 l/ng/ngad;
- Khu vue nong thon: 100 I/ng/ngd;



+ Tang ty I¢ nudc thu dwge tién (giam ty 1é nudc thit thodt thit thu): Déi véi cae

doanh nghi¢p san xuat va cap nudc, chi tiéu ty 1€ nude thu duge tién co v nghia quyét

dinh dén hiéu qua SXKD.

Du kién ké hoach dén nim 2020 ty 1€ nude thu duogce tién trén toan hé thong cﬁp
nuoc Cong ty quan ly dat trén 90% (twong ing ty 1& that thoat, that thu <10%). Tuy
nhién, hién tai ty 1& nudc thu tién Cong ty dang thuc hién & muc cao, dé duy tri va dat ty
¢ nuéc thu tién khoang 90% trong giai doan 2018-2020 doi hoi phai dong bd cong tac

quan ly va cong tac dau tu.

+ Ning cao nang luc thiét ké, thi cong xdy lidp chuyén nganh: Song song v4i linh
vue trong tdm 14 san xuét cdp nude néu trén, Cong ty cling ti€p tuc tdng cudng ning luc,
phat trién mé rong thi phan trong linh vue thiét ké. thi cong xdy ldp cac cong trinh cp
thoat nugc, tang doanh thu trong linh vuc thiét ké, thi cong xay dyng cong trinh.
II1. Cic chi tiéu ké hoach SXKD chinh giai doan 2018 - 2020.

il: ; F ﬂ‘ b
L Co cau cap nwée diau vao

Nim 2018 Nim 2019 Nam 2020
Ting Téang Tang
Chiti€u | San lugng Ty truong | San lugng Ty truong | San lugng Ty truong
(m3) trong 2018/ (m3) trong 2019/ (m3) trong 2020/
. 2017 2018 2019
Nuée fr 0 0 0 0 0 0
san xudt | 13-868:010 | 3243% | 4.8% | 15.585.460 | 35,90% | 12,38% | 16.260.600 | 36,77% | 4.33%
Mua tir
cacdon | 28.897.100 | 67,57% | 1,31% | 27.785.200 | 64,10% | -3,85% | 27.955.850 | 63.23% | 0.61%
vl khac
zﬁﬁzi 42.765.345 | 100% | 2,41% | 43.370.660 | 100% | 1,41% | 44.216.450 | 100% | 1.95%
2. Co ciu doanh thu:
Tang Téang Tang
Co ciu doanh thu (thuin) Nim 2018 truong | Nim 2019 | trwéng | Niam 2020 | truing
2018/2017 2019/2018 2020/2019
at kinh d ud
PSR K S 351709 | 229% | 356878 | 1,46% | 364335 | 2,08%
sach (tr. dong)
3 f:;f”‘mg B RR. | porsies | 2419 | s3370650 1,41% | 44216450 | 195%
= ; e thu tié
f;:;"‘”’g e 38.433.917 | 284% | 38995335 | 146% | 39815515 | 210%
RO i b 1 Dty g 10.254 -0,98% | 10255 | 001% | 10255 0%
(d'm3)
~ Ty I¢ thu tién medrc 89,87% 89,91% 90,05%
Xdy ldp, thiet ké 34.390 41,11% 34.545 0,45% 35.000 1,31%
Doanh thu khéc 6.500 -31,80% 6.500 0% 6.500 0%
T&ng doanh thu thuan
A 392.599 3,93% 397.923 1,35% 405.835 1,98%
(tr. dong)
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3. Chi tiéu hiéu qu

a tai chinh:

D.vi Téang Tang Téng
TT Chi tiéu ﬁ;lh Nim 2018 | truong | Nim2019 | trwdng | Niam 2020 | trudémg
2018/2017 2019/2018 2020/2019
1 | Véndidule Eg:: 568.000 0% 568.000 0% 568.000 0%
2 Triéu
2 | Tong doanh thu ddng 438.423 3.51% 444.407 1,36% 453.326 2,00%
Doanh thu kinh Triéu
- | doanh va dich vu a&: 394.094 1,80% 399.907 1,47% 408.326 2,10%
nwac &
hu xay 13 7
PR oAl | ST | g | giarme 38.000 0,45% 38.500 1,31%
thiet ké dong
! Triéu
E Doanh thu khadc déng 6.500 -32,28% 6.500 0% 6.500 0%
P Triéu b
3 | Téng chi phi dong 376.734 4,08% 381.899 1,37% 389.490 1,98%
Triéu
4 | Nop ngén sach e 59.747 3,89% 59.923 0.29% 61.264 2.23%
. : Triéu
5 | Loinhudn trwée thué | e 15.866 0,6% 16.025 1,00% 16.345 1,99%
) P Triéu
6 | Loi nhuan sau thué dhng 12.693 0,6% 12.820 1,00% 13.076 1,99%
® N A i
7 g i B, 2,23% 2.26% 2.30%
Dy kién phan phéi loi | Trigu
8 : 12. 0 : 0 : %
e i 693 0,6% 12.820 1,00% 13.076 1,99%
T # F S I’ . * A
I i b in 6.346 0,6% 6.410 1,00% 6.538 1,99%
nhugn sau thué dong -
Trich quy Khen Tis
- | thuomg phiic lgi, 50% | "7 6.346 0,6% 6.410 1,00% 6.538 1,99%
: . dong
loi nhugn
Lai co ban/1 ¢o phié
9 e i W 112 0.9% 113 0,89% 115 1,76%
(EPS)
Ty 1€ chia c6 tirc : 2 . 2
10 G o Yonam | 1,12% 1,13% 1,15%
11 | Lao dong binh quin | Nguoi 550 6,17% 545 -0,91 540 -0,91%
Thu l‘lhép binh A
12 200, 2 200. 0 200. 0
Gl Pdng | 11.200.000 18,97 | 11.200.000 0% 11.200.000 0%

Ghi chu: Cdc chi tiéu hiéu qua tai chinh xdy dung trén co sé du kién chi phi mua nwée tie
cac don vi bén ngoai giit mirc é6n dinh.

IV. Cac giai phap thwe hién.

1. Gidi phdp 6 chire:

- Tap trung kién toan co cidu mé hinh té chire, nang cao nang luc quan ly, cai thién
chét lwrgng nguén nhan luc. Quy hoach, dao tao va sip xép can bd dap ung voi yéu cau
nhi¢m vu trong giai doan méi. Chudn bj cac diéu kién dé én dinh moi mat hoat dong khi
nha nudc thuc hién thodi von tai Cong ty theo ké hoach sé 168/KH-UBND ngay
12/9/2016 ctia UBND thanh pho Ha Noi vé viéc thodi vén nha nude tai cac doanh nghiép
¢6 von Nha nuée thuge UBND Thanh phé Ha Noi giai doan 2016-2020.
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- Hoan thién cic co ché, quy dinh, quy ché quan 1y; hiéu chinh cac dinh mirc kinh té
k¥ thudt theo huéng tang niang suat lao dong, giam chi phi.

- Tang cudng phan cap, phan quyén cho céc chi nhanh truc thudc trén co s& chi
dong kiém tra gidm sat, gan trach nhiém cua nguoi dimg dau dé tang tinh ning dong va
hiu qua trong viéc thyc hién nhiém vu dugc giao.

- Tép trung cdng tac dau tu déi méi cong nghé, thiét bi san xuat phu hop; nghién
ctru (mg dung cong ngh¢ thong tin vao quy trinh quan ly, dic biét 13 cic phan mém ndi
bd; nghién ctru 4p dung tiéu chuan quan 1y chat lugng vao cdng tic quan ly tao tién dé
ning cao ning lyc phat trién SXKD cho céc ndm tiep theo.

2. Gidi phdp néng cao hiéu qua san xudt kinh doanh.
* Cong tdc san xudt.

- Nédng cong suat cic tram cap nudc trén co s& nang cao cac bi¢n phap k¥ thuat; cai
tién, 4p dung cong nghé tién ticn cho hé thong; Nang cao nang luc quan ly, van hanh san
xuat. Thuc hién cac dy an cai tao, bd sung h¢ thong loc nuée cho cac Tram san xuét hién
cn cua Cong ty dam bao tiéu chuin chat lugng IllIUC theo két luan chi dao tai Thong bao

50 601/TB-UBND ngay 19/6/2017 va Théng bao s6 1013/TB-UBND ngay 24/8/2017 cia
Chu tich UBND Thanh phd.

- Ra soat tinh trang mdy moéc thiét bi, dé ¢6 sy chu dong phong ngira, nguy co su ¢b
xay ra do khach quan cling nhu chu quan. Kiém soat chit ché chét lrong nudce tai cac
tram san Xuét. Duy tri khai thac san xuat cﬁp nude on dinh, an toan lién tuc véi chét
lugng nude dam bao theo quy dinh.

- Tang cuong cong tac quﬁn ly k¥ thuat hé théng cap nudc; ngﬂai viéc duy tri kiém
soat dam ban an toan cho hé thong may moc thiét bj tram san xuit va an toan mang ludi
ducmg Gng cap nudc, dic biét quan tdm cdng tac kiém soét chat lwong nudce va hé thong

dong ho do dem trén mang dam bao khai thac hi¢u qua cac dir liéu thong so hoat dong
clia mang ludi cip nude nude quan ly van hanbh.

* Cong tdac kinh doanh.

Tap trung cong téc phat trién khach hang trong tam vao cac khu vyuc da c6 hé
thong cap nudc, khu vue dy an méi dua vao sir dung, ty 1€ cac hod sir dung nude con thap

dé tang luong khach hang su dung nuoc, tiing doanh thu phat huy hiéu qua dau tu. Tang
cuong cong tac kiém soat chong thit thu tién nude, ap gia dang muc dich sir dung theo
don gi4 dugc Thanh phd ban hanh dam bao ty I€ tang truéng doanh thu hang nam.

* Cong tdc Thanh kiém tra.

- Idng cudng cong tic kiém tra, kiém soat dam bao an toan hé thong cdp nudc,
thanh kiém tra xr 1y ding quy dinh céc truong hop vi pham quy ché sir dung nuée.

* Cong tdc tai chinh.

- Tap trung tich lily von dé c6 mt;)t tiém luc tal chinh manh dé thuc hién cac du an
dau tr mé rong, cai tao ning cong suit cic tram cap nudc, m:::r rong mang ludi cap nudc,

dau tu thiét bi dé gia tang san lugng nudce, dip tng di nhu ciu sir dung nude sach ctia céc
quan, huyén trén dia ban Cong ty quan ly.
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- Nang cao hi¢u qua su dung von bﬁng cac bién phap nhu: dau tu tmg giai doan

theo nhu cau thi trudng, lay ngudn thu dé dau tu phét trién, t6i da hoa cong suét cac cong
trinh dau tu.

- Thyc hién t6t quy dinh toan ké toan tai chinh, thanh quyét toan cong ng, quan ly
von, tai san va ché do bao céo tai chmh cua Nha mrnrc bao cdo quan tri cua Cong ty;
kiém soét tot doanh thu - chi phi, duy tri én dinh doi song cia CBCNV.

* Cong tac ap dung khoa hoc cong nghé.

- Ung dung céc thiét bi cong nghé hién dai tién tién vao cfmg tac quan ly k¥ thuat,
quan ly khach hang, hién dai hoa cong tac ghi doc chi so dong hd, da dang hoa hinh thirc
thu tién, hoa don f:hg:n tir; nang cao chat lugng dich vu chim sé¢ khach hang. Thuc hién
céc dich vu tryc tuyén dé img dung cong nghé thong tin hiéu qua.

- Thiét lap hé thcmg céc thiét bi kiém soat hoat dong cua hé thong mang ludi cap

nudc, truyen tin hiéu vé Cong ty quan ly (hé thong Scada giam sat tir xa) sir dung céc
thiét bj dé quan ly dudng éng, tim kiém va phat hién ro ri hién dai ..

- Nghién ctru, dé xuat dua cac vat tu thiét bi duong ong va phu ting véi vat liéu moi
¢6 do bén va an toan cao hon vao sir dung trong cdng tac cai tao thay thé mang ludi céap
nude giam nguy co rd ri gy that thoat nudc, taing muc d§ an toan cliia mang ludi cap
nude dam bao cap nude an toan.

- Péu tu céc day truyén xu ly nude theo cac Modul hi¢n dai dam bao thoi gian thi
cong uhanh chi phl thap dé kip thoi bd sung luong nudc cap cho cac khu vuc khé khan

vé ngudn nhl.mg van dam bao chat lugng t6t nhat dap (g tiéu chuan chat lugng nudc
theo quy chuén.

3. Cong tac Ddng, doan thé.

E Xay dl,mg va thyc hién t6t quy ché phdi hop gitra Dang 4y, Hoi dong quan tri,
Gidm doc diéu hanh.

- Céc doan thé Cong doan, Doan thanh nién thuong xuyén phﬁi hop véi Hoi dong

Quan tri, Ban Gidm dua ra cac gml phap thyc hién céc chi tiéu san xuat kinh doanh Céng

ty dé ra; dong vién tinh than d6i voi ngudi lao dong dé ho phéan khoi yén tam thi dua
hang say lao dong san xuat.

- Phat dong cac phc-ng trao thi dua, dong vién khen thudéng kip thdi vé vat chat va
tinh than cho céc tap thé va c4 nhan hoan thanh sic nhiém vu dugc giao.

- C6 cac giai phép thyc hién tot quy ché dan chi co sé trong Cong ty ¢d phan.
4. Cong tdic chim lo doi song vt chit & tinh thin nguoi lao dpng.

- Thue hl-:n tot cong tac phan phdi sir dung quy tién lwong va quan Iy tai chinh dam
bao cic nguyén tic quan 1y tai chinh cua Cong ty.

- Tuyén truyén phn bién va thuc hién tot cac ché dd chinh sach méi cua nha nude va
Cong ty ban hanh, tru¢e hét la cac ché do chinh sach lién quan dén nguoi lao dong.

- Tiép tuc duy tri va to chire céc hoat dong tap thé nhu: Tham hoi. ddng vién cac gia
dinh CBCNV c¢6 hoan canh khé khin va gia dinh chmh sach. T chirc cac dot tham quan
hoc tap, nghi mat, giao luu dé trao ddi kinh nghiém vé quan 1y san xuit.
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- Quan tam dén doi séng tinh thin ciia ngudi lao dong bing céch thudng xuyén td
chirc cac hoat dgng phong trao: Thé duc thé thao, vin ho4. vin nghé...

Trén day la n¢i dung Keé hoach san xuét kinh doanh giai doan 2018-2020. Kinh

trinh Pai hoi dong cb dong thong qua.

Tran trong!

Noi nhan:

- Nhu Kinh giri;

- HPQT Cty;

- BKS Cty:

- Lwu: KH - KT, TC - HC./.

TM. HQI PONG QUAN TRI

TV THUONG TRUC »
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